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SUBJECT: IFAD - INFORMAL MEETING OF THE GOVERNING COUNCIL 
REF: ROME 20240 

1 . A PREPARATORY CONFERENCE TO THE INAUGURAL MEETING OF 
THE GOVERNING COUNCIL OF IFAD WILL TAKE PLACE ON DECEMBER 
12, 3:00 P.M. THE FOLLOWING INFORMATION IS SUPPLIED TO 

HELP YOU DECIDE WHETHER TO ALTER YOUR TRAVEL PLANS IN 
ORDER TO ATTEND. 

2. THE MEETING WILL BE CHAIRED BY AL-SUDEARY. GILLIGAN 
WILL ATTEND IF IT APPEARS THAT OTHER GOVERNORS WILL BE 
PRESENT. BIRNBAUM, BAKER, ROSEN, JOHN WOLFE AND GARBER 
DAVIDSON WILL BE PRESENT. 
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3. THE MANNER IN WHICH ISSUES WILL BE DEALT WITH AT THE 
INAUGURAL MEETING WILL BE DISCUSSED. THE MEETING MAY IN- 
FLUENCE THE STRUCTURE OF LATER DISCUSSION. AL-SUDEARY 

IS ALSO EXPECTED TO USE THE MEETING TO DETERMINE WHAT 
ISSUES AND PROBLEMS WILL BE RAISED DURING THE INAUGURAL 
MEETING. 
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4. THE AGENDA FOR THE INFORMAL MEETING IS AS FOLLOWS: 

ELECTION OF THE CHAIRMAN, ELECTION OF THE VICE CHAIRMAN, 

RULES OF PROCEDURE OF THE GOVERNING COUNCIL, ELECTION OF 
THE MEMBERS AND ALTERNATE MEMBERS OF THE EXECUTIVE BOARD, 

RELATIONSHIP AGREEMENT BETWEEN THE UN AND IFAD, ADMINI- 
STRATIVE BUDGET, PERSONNEL POLICIES MANUAL. CHRISTOPHER 
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